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1 .  LEGAL NOTICE: 

This book is © All Rights Reserved. 

You may not sell this book, give it away, display it publicly, or distribute it in 

any form whatsoever. 

While reasonable attempts have been made to ensure the accuracy of the 

information provided in this publication, the author does not assume any 

responsibility for errors, omissions or contrary interpretation of this 

information and any damages or costs incurred by that. 

The author does not warrant or represent at any time that the contents within 

are completely accurate due to the rapidly changing nature of the Internet. 

This book is not intended for use as a source of legal, business, accounting or 

financial advice.  

All readers are advised to seek services of competent professionals in legal, 

business, accounting, and finance field. 

While examples of past results may be used occasionally in this work, they are 

intended to be for purposes of example only.  

No representation is made or implied that the reader will do as well from using 

the techniques. 

The author does not assume any responsibility or liability whatsoever for what 

you choose to do with this information.  

Use your own judgment. 

Any perceived slight of specific people or organizations, and any resemblance 

to characters living, dead or otherwise, real or fictitious, is purely 

unintentional. 

In practical advice books, like anything else in life, there are no guarantees of 

income made.  

Readers are cautioned to reply on their own judgment about their individual 

circumstances to act accordingly. 

You are encouraged to print this book for easy reading. 

You use this information at your own risk. 
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3.  INTRODUCTION 

Achieving success is hard, but it’s NOT IMPOSSIBLE. 

In order to be successful you will need: 

1. The passion, commitment and perseverance to carry on when things get 

tough. 

2. A clearly defined target, with lots of milestones along the way. 

3. A clear strategy. 

This e-book is primarily concerned with the first of these, since if you do not 

have the right mindset, then whatever you are trying to achieve, you will fail. 

I will illustrate this book from time to time with quotes I have used in my own 

journey to success. Here’s the first, from Henry Ford… 

Whether you think you can or you think you can’t, you’re right! 

This book is based around Marketing, but most of the techniques included can 

be used in any area where you want success. 

If you can change your mind, you can change your life. 

If you can focus on gratitude and helping others while maintaining a positive 

attitude, and retaining an unshakeable belief in yourself, then you’re well on 

the way to success. 

The techniques discussed here: 

• are easy to learn 

• are fast – they will bring tangible results very quickly 

• will increase your productivity 

• are life changing in implementation 

• are encouraging and inspirational 

• will help you overcome the hurdles you will inevitably encounter 

Additionally, this book provides you with exercises and checklists to help you 

on your journey. 

So let’s get started… 
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4.  YOUR MINDSET 

To succeed, you have to want success more than anything else. EVERY DAY. 

 

The Bad Day 

We all know that Monday morning feeling.  

The weekend went too quickly, and now the alarm is ringing, and we really 

want to stay in bed just a little longer.  

We reach out and hit the snooze button.  

Just another 5 minutes! 

But let’s just think about that for a minute. 

How are we really choosing to start the day? 

By hitting the snooze button, we’re saying, through our actions, that the 

challenges and opportunities of the new day can wait a while. 

We’re not thinking about what we might miss or what we might fail to achieve.  

We’re focussing on the negatives. 

That can (and does) often set the tone for the whole day.  

We’re always lacking enthusiasm, motivation.  



GET READY FOR SUCCESS – CARL MELTON  PAGE 7 OF 42 
 

We’re dreading the challenges, even when we know how to overcome them. 

We continually feel that we’re playing catch up. 

We’re closed to opportunity. 

We’re much more likely to lose focus or worse, give up completely! 

Of course, in this scenario, we will say it’s the strategy we’re following that 

doesn’t work.  

It will not be our own fault (or more accurately the fault of our own negativity). 

It’s much too easy to blame someone or something else. 

The Good Day 

Contrast that with the days when we get up with a smile and a positive 

attitude looking forward to the good things the day may bring. 

We feel positive. 

We feel motivated. 

We’re ready for the challenges the day may bring. 

We overcome challenges more easily, and stay positive, focussed on what’s to 

come. 

We’re ahead of the game. 

We’re open to new opportunities. 

We’re much more likely to stay focussed on our future success! 
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The Importance of Habit 

 

 

If you are to succeed, then you will need to develop good habits. 

Many of the things you do each day will eventually become habit, and it's 

important that you make sure they do. 

But there’s a problem. 

Good habits are hard to form but really easy to break. 

Bad habits are easy to form and really hard to break! 

It's critical to your success that you form good habits and that you NEVER make 

excuses to yourself. 

I’m sure you will have tried to develop good habits at various times. The best 

example I have from my own life relates to physical fitness.  

A few years ago, I was told by my doctor that I needed to get more exercise 

and lose some weight. 

I joined a gym, and went 3 or 4 times a week.  

It was really hard, and I really didn’t want to go, but I forced myself to, and 

after a few weeks (maybe a couple of months), it became habit, and I actually 

started to look forward to going. 

Then I went on vacation for 2 weeks, and during that period, took no exercise 
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at all, and as with many people on vacation, ate a bit too much. 

I came back feeling motivated to get back to the gym, but it was just too easy 

for me to make excuses. I’m a little jet lagged still, I’m too busy at work 

catching up, I don’t feel too good today, I’ll have a fresh start next week… the 

list was endless, and of course, in truth, I didn’t get back into the habit at all.  

It's really easy to think 'I won't bother today'. But in truth it makes is very much 

easier not to bother tomorrow either, and very soon that habit is broken! 

so for me, 2 months to form a habit, 2 weeks to break it! 

And I’m sure I don’t need to give examples of bad habits.  

We ALL know what our own bad habits are. 

And we ALL know how hard they can be to break too! 

 

Exercise 

Make a list of your bad habits. 

Be honest with yourself.  

No-one else need ever see it! 

Write down what you want to achieve (You don’t necessarily have to stop 

altogether!) 

Write down when you want to achieve it. 

Write down how you’re going to achieve it. 

Set yourself some measurable targets so you can check on your progress. 

A really powerful way to give yourself an extra incentive is to ‘go public’. 

Post what you’re aiming to do to facebook (or other social media), so your 

friends know too, then provide a weekly update. 

This way you have others that will support you (and never underestimate the 

motivational effect of avoiding public failure) 

Do the same for the good habits you want to form. 

I will measure it by maintaining a record of every time I get takeaway on my 

personal calendar. 

There are some worksheets at the end of this book that will help you. 

• Bad habit worksheet 
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• Good habit worksheet 

You don’t have to use the same format – do whatever you find easiest, but it is 

important that you write down what you want to do, why, how, when. 

Most importantly, if you are to succeed, you must write down how you will 

know you’re doing it! 

There’s no time like tomorrow 

Taking the first step is hard! 

There are aa thousand reasons why we could put it off until tomorrow, but we 

all know that tomorrow never comes. 

How often have you heard or said any of the following (or some variation on 

them)? 

• I want to get it right the first time 

• I don’t know how to do that yet. I’ll wait until I do and then I’ll take 

action. 

• I don’t have the money to buy all the things I need  

I’ll save up and then I’ll start 

• I can’t launch my website until  

o I’ve written all the content 

o I’ve learned all about  

o Setting up a Wordpress blog 

o SEO 

o Autoresponders 

o Backlinks 

o Creating traffic 

• I can’t buy a domain name until I know how to do keyword research  

• I need more information.  

I’m just not ready to start yet. 

• Suppose the method I’m following isn’t the best one, or doesn’t work for 

me! 

• I need to know more about how other people did it. I need to buy more 

books 
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These are just a few of the many and varied excuses for not starting, but the 

truth is, if you don’t start, then you will NEVER finish.  

Ok. It’s not great when you visit a website that is not complete or doesn’t even 

exist. 

But look at it from a different viewpoint. At least the owners of those websites 

DID SOMETHING. 

They took the first step 

 

 

What do you have to lose by setting up a free blog, or a facebook page, or 

anything else that’s totally free? 

You probably won’t get it completely right first time. 

You probably won’t have all the tools in place 

but you will be doing your best. 

You will be taking that all important first step and you will be learning. 
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It’s all about your mindset again. 

If you think you can do something, try before you convince yourself that you 

can’t. 
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Fear is a Four-Letter Word 

 

Ask yourself these question. 

Are you more afraid to fail or to succeed? 

Is fear paralysing you, stopping you from taking the first step? 

Do you spend time studying, analysing, talking rather than doing? 

Do you recognise and of these: 

• fear of starting. There is so much to do, and I don’t really know how to 

do it.  

What if I choose the wrong approach?  

• fear of failing. There are lots of people who claim to be successful, but 

what if I spend lots of time and money and it doesn’t work? 

I don’t want to fail.  
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• I just can’t seem to take that first step! The offers are  too good to 

resist, so I buy the books, I read them, I sign up for the free events, but 

at the end of the year, I look back and I’ve not gone any further.  

What’s stopping me from taking action?  

• fear that my family will not support me. I have to spend so much time 

working towards my success and ignoring my family.  

I’m doing it for them, but what if they stop supporting me?  

I can’t deal with their frustration and disappointment 

• fear of change. I like  an organised and routine life.  

What if I change all that and don’t like the results. I won’t be able to 

change back again. 

I feel like I’m shooting myself in the foot before I even start. 

Some people spend years in fear.  

Yet when they change their mindsets and see the positive results, they never 

want to go back. 

You have to face up to your fears and move through them if you want to 

conquer them.  

 

Stay Motivated 

When we first have a dream, it’s relatively easy to be motivated to go and 

achieve it. 

Unfortunately, it’s even easier to be overcome by self-doubt, fear, low self-

esteem, worry and procrastination (to name but a few). 



GET READY FOR SUCCESS – CARL MELTON  PAGE 15 OF 42 
 

 

There are a whole host of motivational tools out there, and they can help to 

motivate you IF they have something to work on. 

But the bottom line is that the only person who can motivate you is … YOU. 

You motivation will be personal, and deep felt. If it isn’t, you won’t succeed. 

It might be that you’re motivated:  

• to provide a better life for your family,  

• to change your lifestyle perhaps because of a medical scare, or following 

divorce 

• to spend less time away from home 

• to be able to travel 

• to fulfil a life’s dream 

• to prove wrong the teacher who said you’d never achieve anything 

the list really is endless, and it really doesn’t matter what the source of your 

motivation is.   

What matters is that it is strong enough to see you through the hard times. 

Much of this book is about reinforcing motivation.  

For example, they may have other benefits, but all of the following will make it 

easier for you to stay motivated. 

• Setting and reaching achievable goals,  

• Making some progress no matter how small 

• Having a plan so you can see yourself getting ever closer 

• Creating good habits and breaking bad ones 
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Exercise 

Take 30 minutes out. 

Try to think only positive thoughts.  

When the inevitable negative thoughts arise, think the opposite. 

Next, focus on the words you speak. 

Are they positive words? 

If not, try to make them so.  

What you think and what you say will change the way you feel. 

Tell yourself you’re successful. 

Tell yourself you’re on your journey.  

You’ve already taken that most difficult first step. 

Speak as a successful person. 

And most importantly, believe your words! 

Repeat this exercise whenever you need a little extra motivation. 

When you have positive thoughts and speak positive words,  

• your outlook will begin to change 

• your actions will begin to change 

• pretty soon you will be well on the way to your own success.  
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Belief is Not Enough 

It often said that people who believe that they can do something and take 

action, will actually become successful. 

However, you will not automatically become successful just because you 

believe 

Belief in yourself and your plan is critical to your success. 

BUT if you do not ACT, then you will NOT become successful. 

But even that is not the whole story.  

It’s not just ANY action you have to take. It’s needs to be the RIGHT action. 

And if you’re not sure what the right action is, just do the best you can. 

The most important thing is that you make progress, and you continue to make 

progress. 

 Learn from your mistakes, and don’t make the same mistakes again. 

Do you best, and keep on going. Follow your plan. 

“I’m convinced that about half of what separates the successful entrepreneurs 

from the non-successful ones is pure perseverance” 

          Steve Jobs 

“If you can’t fly then run. 

If you can’t run then walk. 

If you can’t walk then crawl. 

But whatever you do, you have to keep moving forward” 

         Martin Luther King 

 

Many people start out strong and determined to succeed.  

They have total belief in themselves.  

So much so that they believe they can ‘Just Do It’.  

They don’t bother with a plan, because they believe in themselves so much, 

they don’t think they need one.  

They don’t follow through on their tasks because they don’t know what to do 

next.  

They get disheartened. 
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They QUIT. 

They FAIL. 

Belief is NOT ENOUGH.  

• You need a PLAN.  

• You need SMART goals.  

• You need to ACT 

• You need to KISS 

• You need to be PRODUCTIVE. 

These are all discussed in the next sections 
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5.  YOUR TECHNIQUES 

Manage Your Expectations  

It’s important for you to manage your expectations of yourself.  

If your expectations are too high, you will fail.  

If your expectations are realistic, you have a much better chance of success. 

So how do you manage your own expectations? 

Well think about other things that happen in your daily life.  

Think about what you want to change and what you don’t, and what you can 

change and what you can’t. 

Plan your typical day in a way that makes it possible to achieve  your goals. 

If you have to get up at 6am to get ready for work, drive an hour, work 8 hours 

and drive back, then realistically, you don’t have any time until around 5pm 

when you get back from work. 

If you then spend some quality time with your family for a couple of hours, and 

maybe eat dinner during that time, then it’s 7pm before you can start to work 

on achieving success. 

In that scenario, you have maybe 3 or 4 hours per day (perhaps more at 

weekends where you can focus on your goals. 

• So with that in mind… 

o Don’t set yourself goals that will take 8 hours per day to achieve. 

You don’t have that much time. 

You will fail! 

o Do set goals that can be achieved within the available time. 

Be challenging. 

Don’t make it too easy. 

BUT be realistic. 

o Measure success against YOUR plan.  

It really doesn’t matter what anyone else thinks about it! 

• Don’t believe the hype 

o Whatever you are trying to achieve, there will be someone out 

there telling you how you can do it really quicker, better, 
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cheaper, etc.  

Whether it’s:  

▪ the ‘Get Rich Quick’ scheme, 

▪ the ‘Simple Trick’ to lose 28 pounds in 2 weeks 

▪ the  ‘Revolutionary Method’ that will cure in 24 hours 

▪ or any other extravagant claim 

o try to see it for what it is. 

o Don’t forget the old adage: 

“if it looks too good to be true, then it probably is”! 

• Factor in Learning Time and Money 

o Whatever your goals, you probably don’t yet know enough to 

achieve them straight off.  

▪ For example, if you’ve never set up a website before and 

don’t know how to, don’t assume it’s something you will 

do in half an hour 

o You will need some time to study, to learn how best to do 

things.  

o You may want a mentor or some other form of support. 

▪ ‘Paid for’ study materials and mentors are not absolutely 

essential, but it’s a lot quicker and easier to achieve 

things with some support.  

o Realistically, your choices are between: 

▪ Slowest journey 

• Lots of time and very little or no money  

• Pretty much all of the information you will need is 

available on the internet for free. 

• However, it can be hard to find, and it’s also 

difficult to sort the good from the bad. 

• If you have lots of time, but very little money, you 

may want to use some of this free information for 

much of your study materials. 

▪ Fastest journey 

• Financial outlay in return for less time 

• One to one mentors can be relatively expensive, 

but it’s enormously helpful to have the support of 

someone (or a group) who has either been there 

and done it already or is on the journey with you. 
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• Often, with a mentor, you get the study materials 

as part of the package. 

▪ Mid-range journey 

• Somewhere in between the fastest and slowest 

• A cheaper (but not free) option is to buy the study 

materials but not the mentoring.  

• You can then use the online forums in your chosen 

area for some support  

o Don’t forget that if you want long term sustainable success, 

there are no real shortcuts.  

You have to work at it. 

All you are choosing is the amount of money you spend and 

the amount of support you get.  

 

Learning Techniques 

We all learn differently.  

Some things just work better for us. 

Think about how you learn best and try to align your studying to the method 

that works best for you. 

Do you learn best by: 

• listening to someone speak 

• reading 

• watching and listening 

• doing 

In general, many people provide products in each of the first 3 ways.  

Doing is something you can easily achieve for yourself alongside any of the 

others. You make need to pause the video / audio playback or put down the 

book to do, but that’s OK. 

Try to make sure that the study material you choose to use is provided in the 

format you find easiest. 
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Methods and Blueprints 

Whatever you’re trying to achieve, there will be a whole lot of methods and 

Blueprints out there, but are they any good? 

The truth is, it’s really hard to know.  

Some are great.  

Others, not so much. 

If you want to use a method or blueprint, I would recommend that you: 

• Find out as much as you can about the person you’re getting it from. 

If you learn by audio or video and you find the person’s voice irritating, it 

probably isn’t going to work for you. 

Similarly, if you learn by reading, and the writing style doesn’t work for 

you, then you won’t learn as much as you could. 

• Don’t be put off too much by the odd ‘headline’.  

There are marketers out there who will refer to the ‘xyz scam’ as a way 

to drive traffic to a website where they actually promote that very 

product!  

• Read as much about the product as you can.  

Try to get a feel for whether it’s likely to be something you can work 

with. 

• Make sure the information is provided in the format you find it easiest 

to learn from. 

• Stick at it.  

DON’T move on to the next product at the first hurdle. 

If you hit a problem you can’t solve, ask for help (see 15 minute rule 

below). 

If you can’t get help, and you can’t solve the problem yourself, then use 

the internet for research. 

There are good things in pretty much every method or blueprint out there.  

Not all of them will work for everyone, but there will be ‘golden nuggets’ of 

information. 

Make sure you learn, and carry the learnings with you as you move forward 
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The 15 Minute Rule  

This is really simple, but it has been known to change people’s lives, and it’s 

really quick and easy. 

If you can't solve a problem within 15 minutes, walk away and either ask for 

help or come back later. 

I’ve found this rule particularly useful.  

By nature I am a problem solver.  

Sometimes I would spend many hours working on a particularly difficult 

problem.  

Occasionally, I would even reach the point where I would walk away and come 

back later. 

Usually, trying to solve one problem would be at the expense of everything 

else I wanted to do that day. 

Since I started to apply this rule, I’ve found: 

• People are usually  happy to help 

• Revisiting a problem after a break really does help (in fairness, I already 

knew that, but I didn’t break after only 15 minutes) 

• Productivity increases, because a whole day’s work is not lost because of 

1 problem 

• I’m less frustrated 

This rule works for anyone.  

Don’t write it off because of it’s simplicity. 

Don’t ever spend more than 15 minutes struggling with something. 

Stop. 

Walk away. 

Get help. 
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Productivity  

Productive people finish things! 

The things they finish may only be stepping stones, but they are finished, none 

the less. 

Some examples of productive behaviour are: 

• making a list of things to do each day 

• allocating time slots to each task 

• only working on one task at a time, without interruption 

• understanding what ‘finished’ looks like for each task 

• stopping work on a task once it is finished 

• ticking off each task that’s completed 

• only moving on to the next task when the previous one is completed 

• avoiding working on tasks that are not on the list for that day 

 

Unproductive people tend not to finish things.  

Sometimes, of course, they just don’t start anything. 

But often unproductive people work just as hard or even harder than 

productive people.  

They just don’t do it right.  

Some example of unproductive behaviour are: 

• not having a list of things you need to do 

• getting distracted and focussing away from the task in hand 

• not completing one task before starting the next  

• working hard to complete tasks that are not relevant 

• not knowing when a task is complete 

 

So the question is, how productive are you? 

How structured is your typical day? 
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Exercise 

This exercise will take 2 days to complete, but don’t worry, it won’t take much 

of your time on either day. 

Day 1 is about recording what you do. 

Day 2 is about implementing the productive behaviours above, and then 

recording what you do once more. 

At the end of day 2, compare results. 

Day 1. 

Start the day as you normally would. 

Record each of your activities during the day with an approximate start and 

end time. 

Don’t go overboard. A couple of words for each activity is enough.  

Make sure you note down any distractions. 

At the end of the day, review your list and identify any tasks that are complete, 

and any that are incomplete. 

Day 2 

Start the day by preparing a ‘To Do’ list. 

Use pen and paper, and keep the list beside you all day. 

Don’t forget to include your planned down time. 

To Do lists don’t need to be very complicated. 

I have included my standard To Do List in the Examples section at the end of 

this book. 

Don’t use time slots of less than 15 minutes – it get’s too complicated. 

Try to stick to the list as closely as possible for the whole day (the first time you 

do it, you timings will probably be way off. Most people start off finding it hard 

to estimate how long things will take. 

Stay focussed on each task. Don’t allow yourself to get distracted. 

If you find it hard not to get distracted, try using the Pomorodo Technique. This 

is a time management session that breaks work down into timed intervals, 

followed by short breaks. It’s based on the idea that frequent breaks can 

improve mental agility. 



GET READY FOR SUCCESS – CARL MELTON  PAGE 26 OF 42 
 

There are loads of free tools online (just search for Pomorodo timer or 

Pomorodo technique). I tend to use tomatoid.com, but usually, I only use the 

timer. 

If  you like this technique, try using the number of Pomorodo cycles, rather 

than times to plan how long each task will take. 

 

At the end of the second day, compare results. 

Was Day 2 more productive than Day 1? 

If so, implement the changes, and keep on reviewing. 

Remember, as with so many things, there is not one right answer, just a range 

of things that together will help. 

Use trial and error to work out what’s best for you.  

 

  

https://www.tomatoid.com/
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ACT 

This is a little obvious, I guess, but it can sometimes be a bit too easy to forget. 

A dream without action will forever stay a dream.   

You MUST take action if you want to achieve your dreams. 

If you keep on procrastinating and never take that first small step towards 

success, then you will never succeed at anything! 
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KISS 

Simplicity is a wonderful thing. 

If something is simple, you are much more likely to understand it. 

If you understand it, your much more likely succeed at it. 

If it’s simple, things are much less likely to go wrong, and when they do, 

they’re usually that much easier to fix.  

Complicated things have a nasty habit of breaking. And when they break, you 

need a specialist to fix them.  

It’s much more difficult to understand what’s really going on 

The clear message from this is: 

 

I’ve included 2 versions of this.  

The 2nd one is more common, but the first is a bit more positive! 
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SMART 

In order to be successful, you will need to achieve things.  

It’s important that each of those things, no matter how big or small, is SMART 

 

 

Let’s look at each of these briefly… 

Specific. 

I heard an anecdote recently about a speaker at a conference asking the 

audience what their goals were. One guy shouted “money”, so the speaker 

threw him 20 cents and said “so now you’ve achieved your goal” 

Be specific about everything you set out to do. If you’re not, you’ll never know 

when you’ve achieved it. 

Measurable 

If you are to achieve a goal or a target, then you must be able to measure 

you’re progress. Otherwise, you will have no way of knowing when you have 

succeeded. 

If your goal is to be wealthy, how do you know when you are? 

Is it measure by possessions or by money in the bank or in some other way? 

Achievable 
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There is no point in setting yourself a goal that is impossible to achieve.  

Think about what you need to achieve that goal.  

Is it within your control?  

If not, what do you need to do to get others involved? 

Do you have a plan to enable you to succeed? 

Relevant 

How does this relate to your overall plan? 

Will achieving this goal get you closer to your overall success? 

If not, then you may not be focussed in the right direction, Why would you 

bother with goals that are not relevant? 

Timebound 

How long will it take you to achieve this objective? 

A goal without a timescale is never going to be achieved! 

You need a plan that includes both tasks and timescales if you are to achieve 

overall success in whatever field you choose. 

Baby Steps 

When you set out on your journey to success, it can be helpful to think of a 

baby learning to walk. 

A baby starts out by crawling.  

They will often cry with frustration as they try to stand up.  

It’s scary. Will someone be there to catch them if they fall?   

Eventually they manage to stand, then to take the first wobbly steps.  

They will fall many times, sometimes painfully, but they will get back up. 

Eventually after lots of effort, they’ll be on surer footing. 

Before long they’ll be taking longer steps. 

Then they’ll run and jump before finally reaching the point where they can 

walk, run or jump as they choose.  

Think of your journey in those terms. It starts out scary and frustrating, but get 

back up each time something knocks you down and eventually you will 

succeed. 
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Exercise 

Think about what you’re trying to achieve. 

Then think about some of the things you will need to do to achieve this. 

We discuss planning in more detail in a later section, but for now, just think 

about 2 or 3 things that you want to do in the few days. 

Try to make each of these things something you expect to be able to 

accomplish in 1 day (or less). 

You’re already creating a pattern where, at the end of each day you will be 

able to look back and say ‘today I made progress. I did …. 

 For each of those, use the SMART GOALS worksheet in the Examples section at 

the end of this book to document the Goal 
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6.  YOU NEED A PLAN 

Lot’s of people don’t have plans, and believe that they don’t need them.  

They’re wrong. 

In general, those people don’t succeed, or if they do, it’s by good fortune 

rather than design. 

I don’t know who it was that coined this phrase – I’ve seen it attributed to 

Benjamin Franklin and also to Winston Churchill, but there is undoubted truth 

in the quote… 

“Failing to Plan is Planning to Fail” 

A plan doesn’t have to be a very complicated thing, but everyone needs 

something that will enable them to schedule activity, to understand the order 

in which to do things and to monitor and record progress. 

There are many ways to plan. I personally prefer to plan ‘top down’, like this: 

 

So I start with the ‘big stuff’, and then break it down into smaller and smaller 

steps. 

This gets me a plan that is very detailed for the next couple of weeks, and less 

detailed after that. 

In the first few weeks, I’ll take a couple of hours a week updating my plan a 

little. I like to have detail for the next 4 or 5 weeks, so each week I will add 

another couple of week’s detail until I am 5 weeks into the future. 
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After that, I will probably need to spend less time on my plan.  

I will update it each day as I go, ticking off completed tasks and getting an 

understanding of the next few days (but that’s really just a 5 minute job). 

I will do a weekly review and update to add another week’s detail, make sure 

I’m in good shape for any upcoming critical timescales, and keep a clear view 

of where I’m going. 

I’ll also use this time to confirm that my plan is working for me (rather than the 

other way round).  

If it isn’t, then I’ll change it. Remember, a plan is just a tool! 

It’s during these weekly reviews that I will re-plan if I need to. 

Things change, and my objective here is to deliver a business, not to spend ALL 

my time planning (or re-planning). 

In general, I try to make sure that tasks on my plan are either key deliveries (in 

that they enable something else to happen) or that take a day or more.  

Anything smaller (or less critical) than that, and I usually manage using ‘To Do’ 

lists, just because it’s much quicker and easier! 

Your attitude to planning will go a long way to determining your success.   

Every day when you tick off a task on your plan as complete, you know you are 

a step closer to your end goal, and you will be more motivated for tomorrow. 

We all find it easier to keep going when we can see that we are making 

progress. 
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7.  THE FASTEST WAYS TO FAIL 

I’ve deliberately focussed on the positives so far, but it’s helpful for you to 

know and understand some of the top reasons why people fail. 

These are the top 12 things to avoid:  

1. Negative mindset 

2. Making excuses 

3. Fear 

4. Lack of motivation 

5. Bad habits 

6. Not taking action 

7. No clear goals 

8. No plan 

9. Lack of perseverance 

10. Lack of consistency (Too quick to write off 1 method and move on to the 

next) 

11. Lack of productivity or focus 

12. Information overload (downloading all the available research or study 

material and drowning in it) 

 



GET READY FOR SUCCESS – CARL MELTON  PAGE 35 OF 42 
 

8.  SUMMARY 

In this book, we’ve talked about the things you need to get ready for success.  

The subjects discussed are generic – whatever you’re setting out to achieve, 

they will still apply. 

 

Most people who fail do so because they have the wrong mindset from the 

start, so the first section focusses on things you can do to make sure you begin 

your journey with a mindset for success. 

BELIEVE in yourself. 

Mentally and verbally cast out fear, doubt and negative thoughts. 

Take action and follow through with PASSION and POSITIVITY.  

 

The next biggest group of people who fail are those who give up part way 

through. 

The next section therefore focusses on some techniques that will help you 

keep motivated and overcome the problems you will inevitably encounter 

along the way. 

Set SMART GOALS 

KISS (Keep it Simple, Stupid) 

Think about PRODUCTIVITY 

Remember to ACT (Action Changes Things) 

 

Then we talk about the importance of planning – knowing where you are 

going, making sure that all your goals bring you a little closer to your objective. 

DETAILED plan for the next 4 weeks 

HIGH LEVEL after that 

Include KEY DATES and plan to hit them 

Update regularly and RE-PLAN as necessary. 
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Finally we look at some of the most common reasons for failure. 

We have discussed many of these in the earlier sections, but it’s useful for you 

to have a clear view of the mistakes others make so that you can choose to 

avoid them. 

Please follow my blog at www.carl-melton.com where I will provide further 

information to help you on your journey. 

  

 

http://www.carl-melton.com/
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9.  SOME INSPIRATIONAL QUOTES  

The man who makes a success of an important venture never waits for the 

crowd. He strikes out for himself.  

It takes nerve, it takes a great lot of grit; but the man that succeeds has both.  

Anyone can fail.  

 

“Success is the accomplishment of that which most people think can't be 

done.” C. V. White  

“The difference between a successful person and others is not a lack of 

strength, not a lack of knowledge, but rather a lack in will.” Vince Lombardi  

“I cannot give you the formula for success, but I can give you the formula for 

failure, which is: Try to please everybody.” Herbert Bayard Swope  

“The surest way not to fail is to determine to succeed.” Richard Brinsley 

Sheridan  

“Success does not consist of never making blunders, but in never making the 

same one a second time.” Josh Billings  

“The talent of success is nothing more than doing what you can do, well.” 

Henry W. Longfellow  

“To climb steep hills requires a slow pace at first.” Shakespeare  

“The secret of success in life is for a man to be ready for his opportunity when 

it comes.” Earl of Beaconsfield  

“Try not to become a man of success but a man of value.” Albert Einstein  

“The greatest results in life are usually attained by simple means and the 

exercise of ordinary qualities. These may for the most part be summed in these 

two: common-sense and perseverance.” Owen Feltham 

“You’ve got to get up every morning with determination if you’re going to go 

to bed with satisfaction.” George Horace Latimer 

“In life you may face hard times, but in the face of adversity always seek to 

remain positive. What we think will eventually become our life, and if you think 

positive, you will have a positive life.” Sarah Wilson 
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“The big secret in life is that there is no big secret. Whatever your goal, you can 

get there if you’re willing to work.” Oprah Winfrey 

“It’s not how good you are that matters. It’s how good you want to be.” 

Anonymous 

“Never give up on a dream just because of the time it will take to accomplish it. 

That time will pass anyway.” Earl Nightingale 

“I cannot change yesterday, but I can change today” Anonymous 

“Don’t look back. You’re not going that way.” Anonymous 

“Never, never, never give up” Winston Churchill 

“If you’re tired of starting over, stop giving up” Anonymous 

“Is your 100% really 100%? Don’t sell yourself short.” Anonymous 

“Don’t worry about failures. Worry about the chances you miss when you 

don’t even try” Jack Canfield 

“I’m not lost. My path is just different” Anonymous 

“Sometimes, the smallest step in the right direction ends up being the biggest 

step of your life. Tip toe if you must, but take the step.” Anonymous 
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10.  EXAMPLES 

BAD HABIT Worksheet 

Bad Habit (example)  

I want to break the bad 
habit of 

getting takeaway food twice a week on the way 
home from work. 

I want to do this because 1. Save money 
2. Lose weight by eating more healthily 

I want the end result to 
be 

I will only get takeaway food on ‘special’ 
occasions, and at most once a month. 
I like takeaway food, so I don’t want to stop 
altogether. 

I will do this by I will do this by making sure that I always have 
sufficient food at home to be able to prepare 
healthly and quick alternatives. 
I will cut down to once a week for 4 weeks, and 
then a maximum of once a month after that. 

I will measure it by maintaining a record of every time I get takeaway 
on the progress record at the end of this sheet. 
Weighing myself at the same time each week, 
and keeping a record of my body weight 

Progress week 1  

Progress week 2  

Progress week 3  

Progress week 4  

Progress week 5  

Progress week 6  

Progress week 7  

Progress week 8  

Progress week 9  

Progress week 10  

Progress week 11  

Progress week 12  
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GOOD HABIT Worksheet 

Good Habit (example)  
I want to form the good 
habit of 

Regular exercise 

I want to do this because 1. I want to lose weight 
2. I want to improve my overall health and 

well being 

I want the end result to 
be 

Regular exercise is something I just do without 
having to think about it. 
I will go to the gym twice a week, and achieve 
10,000 steps as measured by my smartphone for 
an average of 6 days a week, with a monthly 
average step count above 10,000. 

I will do this by joining a gym immediately;  
parking further away from work, and walking the 
rest of the way,  
taking the stairs rather than the escalator and 
taking a lunchtime walk. 

I will measure it by I will measure my step count by always ensuring 
my phone is with me, and will adjust the 
distances I walk according to the results I achieve 
in the first week. 
I will record gym attendance on my personal 
calendar. 
I will weigh myself at the same time each week, 
and maintain a record of my bodyweight. 

Progress week 1  

Progress week 2  

Progress week 3  

Progress week 4  

Progress week 5  
Progress week 6  

Progress week 7  

Progress week 8  

Progress week 9  

Progress week 10  

Progress week 11  

Progress week 12  
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SMART GOALS Worksheet 

SMART Goal  
SPECIFIC Goal Launch a Blog about my journey to success 

MEASURABLE I will know I have achieved this goal when I have 
a Blog online with a minimum of 10 posts 

ACHIEVABLE I have the knowledge, materials and time to be 
able to do this 

RELEVANT This is relevant to my overall goal of building an 
internet business because it will start to boost my 
online presence 

TIMEBOUND I will do this by midnight on dd/mm/yyyy (specific 
date!) 

Steps 
Think about whether any 
of these are separate 
goals. If you don’t know 
how to do them, and you 
require additional 
training, then maybe 
they are! 

• Add Goal to plan 

• Buy and register a domain 

• Install wordpress 

• Configure wordpress 
o Settings 
o Themes 

• Integrate with Social Media 

• Write Blog Posts 

• Integrate with Auto responder 

Date Completed  
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To Do List 

Carl’s Things to Do Today  Date  
 

Task Description Planned Start Planned End Completed 
Y/N 

Write To Do List 08.00 08.15  

Publish Blog Post 08.15 09.30  

Post Blog to Social Media 09.30 10.00  

Coffee Break 10.00 10.15  

Write Broadcast e-mail 10:15 11.30  

Send Broadcast e-mail 11.30 11.45  

Schedule Social Media 
updates for next 24 hours 

11.45 12.30  

Lunch 12.30 13.00  

    

    

    

    

    

End of Work Day  18.00  

 


